July 2008

- July 2008

“Khoxbrooke Incorporated: -

From the CEO

Rad Kilian
Chief Executive Officer

Changes to the funding
model and processes for
recipients of DHS funding

DHS is committed to introducing
“Individualised Funding” rolling the
program out commencing from the
1% July 2008. This s
characterised as streamlining the
system and providing much more
control and flexibility to the
recipient of support funding from
the Victorian Government.

Initially it will only apply to
recipients of funding received
through DHS for the “Support &
Choice”, “‘Homefirst”,
“‘Community Options and the
“‘FFYA” programs.

All  of this funding will be
consolidated into an “Individual
Support Package” format with
one set of gquidelines, one
planning process, more flexibility
and one funds approval process.
All of this will be discussed in full
the next time that the recipient
comes up for a DHS support
review.

At this stage it is very much in
the planning process. There are
draft guidelines (38 pages)
published for the rules,
administration, options, quality
assurance, roles and
responsibilities attached to these
changes. This still has to be
finalised.

The setting of the allowances or
levels of funding for the various
services that will be offered as a
choice is also very much in the
immediate unknown.

All of the above will have to be
watched very carefully to ensure
that resources are not diminished
in the process and that efficient
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sustainability and the value of
current services is not lost. We
must ensure that existing funding
for the delivery of services does
not get diverted into the
administration of the process of
planning and choice.

DHS (as with all government
services, State and Federal)
have a history of expecting more
for less and this is a concern of
all of the Day Program
administrators that | have spoken
with.

The new system will have
advantages in creating the
opportunity for the individual to
make more personal choices in
the expenditure of their support
funding which should promote
their independence and well
being. It enables the individual to
explore their goals, exercise
decision-making and control their
outcomes.

It wil however have to be
adequately resourced and
controlled enough to ensure that
the outcomes are achieved and
the infrastructure that supports
the choices currently available is
maintained into the future.

In other words it sounds altruistic
but must guarantee that the
needs of the person are being
met in a sustainable way. Also it
must ensure that it will deliver a
better long-term outcome for the
majority with no extra stress on
carers and the service providers.
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DAY
PROGRAM
SERVICES

Glen Bowen
Manager Disability Support
Services

Closed on the

following days

e Friday 8 August 2008 for staff
professional development

e Monday 8 September 2008
for staff professional
development

e Monday 22 September to 26
September 2008 inclusive for
staff annual leave

Arrivals and

Departu res
Welcomes

e Stephen (casual staff)

Farewells
o Nil

Additional funding

allocated

The Department of Human

Services has recently approved

some funding for the Knoxbrooke

Day Program, through

application and allocation due to

identified issues. These have

included:

e Steps being installed in all our
buses

o Some funding to improve the
sensory room facilities

e A new commuter bus and
Some funding to address
disabled toilet facilities and

paving access to the indoor
pool.

Day Program

Vacancies

At the moment the Day Program
has some funded hours that
clients are not currently
accessing. If you know of
anybody that would enjoy
attending, please give me a call
on 9758-3666 and we can
arrange a time to catch up to
discuss the program options that
are available and the process in
becoming registered with the
Department of Human Services.

Programs

Jodie Colclough
Assistant Program Manager

The people who have
participated in Drama this year
have been hard at work putting
together a performance for the

10 x 10 Variety Show.
Congratulations to everyone for
being accepted to perform on the
night. We are sure you will be a
hit!

For those of you who would like
to go along to the night. It will be
held on Friday 12" September at
7pm till 9.30 at Mooroolbark
Community Centre. Tickets are
$6.00 a head. You can book by
calling Mooroolbark Community
Centre on 9726 5488 or you can
get tickets at the door.

We received the money for the
sensory room from the Promoting
Dignity Grant recently. The aim
of this grant initiative is to provide
opportunities for disability
support workers to develop and
implement creative, practical and
alternative solutions for people
with a disability who are subject
to restrictive intervention. The
grant will assist staff to develop
and evaluate creative solutions
that will improve the quality of
services and replace a restrictive
intervention with a positive
alternative. ~ Knoxbrooke has
decided to make the sensory
room more stimulating and
sensory based to enable people
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to have some time to themselves
in an environment that will be
calming and soothing. We are in
the process of buying new
equipment and consulting with an
occupational therapist on the
best way to create a sensory
environment.

Thank you to Cathy Wright for
donating some fantastic videos to
the service, we really appreciate
itt Also, thank you to Frances
Smith for donating a stereo; we
will certainly get a lot of use out
of it and last but not least, thank
you to Hi-Tech Tree
Professionals for the donation of
mulch for our garden beds.

Wanted

The art/craft programs require
donations of men’s shirts,
medium to large only please, to
protect people’s clothing whilst
working on their masterpieces.

Client Council

Members of the Client Council
went over to Yarra View Nursery
to source a deciduous tree to
plant at Knoxbrooke. They came
back with a crab apple tree to
plant out the back of rooms 3 and
4. This is to provide shade in the
summer for people using the
garden.

ACCOMODATION
SERVICES

Glen Bowen
Manager Disability Support
Services

The family ‘get together at
Chelmsford was on 20 July 2008
and was a great success.

The date of The Haven family
‘get together’ is to be advised.

At these gatherings, | am
updating families on the efforts of
the Knoxbrooke accommodation
staff, in assisting each resident to
become as independent as they
possibly can, with the appropriate
supports in place.



July 2008

Horticulture
Group

Peter Berthelsen
Manager

Workers of the
Month-July

Each month a worker or a group
of workers are recognised at the
nursery for outstanding
performance. James Lawrence,
Susie  Morgan being the
‘Employees of Month’ for July.
James received the award for his
great attitude to his work, willing
to join in and even getting his
hands dirty these days. Susie
who is now working in retail
received the award for
responsible attitude and work as
a team member.

Susie Morgan

Bryce Williams received an
award for his work as a team
member supporting and
encouraging other members of
the team.

Bryce Williams

YVN

Dahlsens Building Group are one
of our newest customers, they
had a production farm in
Gippsland and have decided to
close it. YVN have negotiated to
take over from the Dahlsens farm
and produce plants for the seven
regional stores, providing
additional  turnover for the
nursery and extra work for all of
the employees. This is an
exciting development for the
wholesale nursery business and
should provide sustained sales
growth this financial year.

Home of Garden Lovers
The Home of Garden Lovers has
had the finishing touches applied
to its face lift with new signs and
the driveway resurfaced.
Customer comments have been
very positive about the new
layout and the range of product
available. We are looking
forward to a very busy spring, as
winter has been the best we
have experienced, since
purchasing the retail from St.
John of God Services.
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Look out for the front entrance
signs on York Road.

Aperience

"
scougr your complate Cutde?
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Horticulture Services has been
busy with quoting work for the
Melbourne Water Stringybark
Creek project and heading down
to Skye, landscaping a large
retirement village.

Robbery at Mt. Evelyn
Thursday week ago, the sheds of
Horticulture Services were
broken into, as well as one of the
vehicles at the Mt. Evelyn site.
Thieves took around $35,000 of
equipment including one of the
trailers, which it appears they
used to transport the stolen
goods from the site. The front
gate locks were taken and the
doors to the shed were torn from
their hinges. Detectives are
currently working on the robbery
and we all hope that they are
successful with their
investigations. It was extremely
upsetting for the workers to come
in on the Friday morning to see
all of their equipment, which they
look after, taken. One of our long
term customers was so upset
over the incident, that she went
out and purchased two brand
new brush cutters, which she
donated. Bernie Sullivan, the
Manager of Horticulture, phoned
3AW and spoke to Derryn Hinch
regarding the incident. The
response from the public after
the interview was terrific, with
people ringing and offering
equipment that they no longer
needed. People dropped in and
donated money and also rang to
say how upset they were that
thieves would steal from an
organisation that was doing such
good work.
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Thanks to all the great people
who have assisted us- it restores
faith in the goodness of the
majority of the population.

Knoxbrooke
Industrie s

John Burns
Acting Manager

There is hardly time these days
for our team to lift their heads as
we continue to be extremely busy
labelling and packing for Seasol
and working on BBQ equipment
for SMASH, whilst continuing
packaging for Dollar Sweets.

Wise Words?

Don't ever take a fence down
until you know the reason it was

put up.
G. K. Chesterton

English author & mystery novelist
(1874 - 1936)

YARRA VIEW

HORTICULTURAL SERVICES

For
Domestic & Commercial Garden Design
Planting Schedules
Garden Maintenance
Lawn Maintenance

Exhibition Work
Paving

Contact: Bernie Sullivan
Landscaping Manager

136 York Rd., Mt. Evelyn. Vic. 3796
Phone. 9737 0400 Fax: 9737 0500
Mobile: 0403 588 945




